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Introductions 
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•  This session, conducted in response to a 
special request from ccNSO WG, is 
experimental. 

•  The format will be expanded upon in 
Prague, where four sessions will be held 
with a broader community. 



Agenda 
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1.  Introduction and Overview – 10 minutes 

2.  ICANN Strategy Discussion – 60 minutes 

3.  Planning for the Four Pillars – 80 minutes 

4.  Strategic & Operational Planning Process 
and Wrap Up – 15 minutes 



Session Objectives 
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•  Discuss strategic issues from ccTLD perspective 
•  Consider current environment and emerging 

issues 
•  Get ccNSO input on ICANN’s strategic direction 
•  Provide progress update and discuss strategic 

priorities, by pillar 
•  Review 2013 – 2016 strategic planning process 

and timeline 



Strategy Discussion 
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•  Review of ICANN charter documents (handouts) 

  ICANN Mission   

  ICANN Core Values  

  Affirmation of Commitments 

•  Identify Strategic Priorities 

•  Review emerging issues and trends 



Four Pillars 
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1.  DNS stability and security 
2.  Competition, consumer trust and 

consumer choice 
3.  Core operations, including IANA 
4.  A healthy internet governance eco-

system 



Strategic Planning Process  
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-‐-‐Approval	  of	  
2013	  Ops	  
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Budget	  
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Next Steps 
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•  Did we accomplish today’s objectives? 
•  Written communication regarding what 

we heard and how we plan to proceed 
•  Kick-off Strategic Development process 
•  4 meetings in Prague 
•  Tie in with the Operating Plan & Budget 



Thank You 
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Appendix 



Project Update 
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See Notes on Slide 15 
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See Notes on Slide 15 
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See Notes on Slide 15 
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See Notes on Slide 15 
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